Midwest Opti Meeting Minutes

December 12, 2005

Website:  www.sailsandusky.com
Attended:  Mike Austin, Carol Peter, Jeff Witter, Hank Boissoneault, Dan Thomas, Melissa  Kyle, Tim Kyle, Judy Muhn, Sue Austin, Ruth Anne Van Fleet, Roger Fair, 

Jim Keane, Bill Semans, Stephen Jackson, Mike Fleming, Don Guy, Jim Brinker, 

Donna Brinker, Stacy Brinker, Joe Young, Hank Reffner, Wes Blazer, Jay Austin, 

Mike Muhn, Eric Winkel, Park McRitchie, Nancy McRitchie, Mike Zuilhoff, 

Louie Palmer

New Email Addresses: 

 Judy Muhn:
 judyb1242@yahoo.com             

 Roger Fair:  
 rfair@thirdplanet.net
 Jim Keane:
sailgrit@nwonline.net
                
 Bill Semans:
sailfubar@aol.com
 Joe Young:
rayoung44@aol.com
Next Meeting Date: 

 Next date is set for:  Saturday, February 12, 2005 at 1 pm.

 Future Tentative Dates:

 Sunday, March 13, 2005, 
Sunday, April 17, 2005, 
Sunday, May 15, 2005

Committee Reports

Marketing - Jeff Witter reported that a letter to be sent to all sponsors has been generated.  The letter will also be run in the SSC Crossbearings and Club Members will be asked to help generate local business support.   There are 5 levels of sponsorship available.

Jeff plans to begin marketing by doing a mass mailing to local businesses first.

Phone Calls will also be made.  Jeff will need help in contacting some of the businesses. 

Local restaurants and hotels will be contacted.

By February will have a better idea of who and how much support will be there.

No alcohol related sponsors for USODA events.

Cost of advertisement in Sailing World is to be pursued.  

Optinews is a free advertisement.  

Logistics :Steve Jackson reported that he would provide shirts for all people involved in working the regatta.  This will make it easier to identify volunteers.  Logo and possibly sponsors will be placed on the sleeve of the shirts.

Grounds Layout- OPTI slots will be 10 x 10.  Staging area for optis will be on the grass next to the junior barn.   Registration for the regatta will take place in Junior Barn.  Dan Thomas is looking into Internet access from the junior barn.

Outhouses will be placed in appropriate areas for the regatta.

PRO :  Park McRitchie reported on the set up of race courses.  There will be two courses so two start boats and two finish boats will be needed. Currently,  one start boat has been secured.

Ruth Ann suggests that Park submit his needs for powerboats in writing  to the Ruth Ann Van Fleet. Ruth Ann will fill as many of the slots as possible by contacting members who have powerboats.  Several people in attendance immediately volunteered their boats for use during the regatta.  An article will run in the Crossbearings if there are still additional needs

 Notice of Race and SI will be completed by February so that it will be available on the website and USODA.

Judges are available at SSC.  Park suggested that a request be made to USODA for permission to secure Jim Keane to serve as Head Judge.

Mike Austin will pursue the matter with USODA.

Registration: Nancy McRitchie, Melissa Kyle will set up registration for Thursday evening and Friday.  

There is a need for one more person to help with registration.   Mike will put another plea out through Crossbearings.  

Regatta fees will be set at:
Regatta Fee: $100.00- May 31 is cut off date for early registration (100.00)

Late Fee $125.00- June 16 will be cutoff for pre registration (125.00)

On Site Registration- June 17 day of registration (150.00)

All checks made payable to Sandusky Sailing Club 

 No online registration will be available.

All entries must be postmarked by cut-off date of May 31 for $100.00 fee.

Trophies: Don Guy shared a number of choices for the sailors.  It was agreed that the sailors like to have something that they can use as a trophy.

 For $16.00 a glass mug engraved can be done.

USODA suggests that trophies be given to the top ten sailors in the red white and blue fleet. 

SSC will acknowledge first 8 places for all fleets.

Trophies will be similar for all levels.

Don will need all the misc trophies that will need to be included

It was suggested that the medallions be SSC specific.

Green Fleeters will receive a $4.00 medal to be ordered through Optinews   

Food:  Sue Austin will ask club members to bake for regatta.  Estimated budget =$2,400.00 in food.

Pizza Party is scheduled for Friday night – will contact Cameo’s for donations.  Social will coordinate raffle with Friday Pizza party.

Meals to include:  Friday-  breakfast, lunch dinner, Saturday, breakfast lunch, Sunday is breakfast and lunch.  There was discussion regarding a form online with registration where participants and family can buy meal tickets.  Fishing Bay did this successfully.  More details to follow.

Advertising:  Eric Winkel

Eric completed logo for Opti regatta.  We are still looking at what types of merchandise will logo go on.  T- shirts and stickers have been suggested.

Also, Cal Agor will place poster promoting the event in all West Marine stores between Chicago to New York City.

Eric will design poster and leave space at the bottom for sponsors.

Design will be approved at the March 13 meeting and made available for distribution by April 15.

T-shirt will also have logo.  Cal Agor has secured the silk screening company to place the logo on t-shirts. Eric will work up t-shirt design for Feb meeting.

Carol Peter has contacted Optinews and the flyer has been sent to run in the February edition of Optinews. 

US Sailing will run ads once NOR is filed.

Housing:  Judy Muhn has called 15 hotels in the area and has found the best deal is the South Shore Motel on Cleveland Road.  Rooms will be held at guaranteed rate thru June 1.

Judy said that most of the hotels are willing to give a 10% discount.  Cedar Point hotels have not been contacted yet.  Judy will wait until Jeff Witter has time to contact Cedar Point.

The following rates have been secured.

Green Tree Hotel-  Mention the regatta for 82 ,99,  99

Clarion: 76 ,99, and 99

Most hotels want a month notice to block off rooms.

Local Campsites will also be listed on the website.

Website:  Mike Zuilhoff

Microsoft word is best for any information you send to Mike to post on the site.

Official forms should be on PDF, but conversion can be made if needed through Adobe.

Roger Fair also has Adobe so can convert also.

Send Mike anything that might be pertinent to be posted on the web site.

Safety: Facility

Dan Thomas is shooting for March as date to finalize any safety and facility issues.

Regatta Handouts: Hank Reffner

Whatever you get to Hank will be included in the handouts. 

He and his wife will put together packet of info for participants

Chamber of Commerce should be contacted for local info to be included.

Hank will need any handouts in the packet by June 6.

Hank will set up a system to make sure all forms are signed for registration.

Mike Zuilhoff suggested that he look at the website where there is a currently a link to a weather site.

Myers Tent Rental- Tents with sides on them.  

Schedule of Events

The schedule of events will be ready by the next meeting.

Social- Carol Peter reported progress with development of flier.  Eric Winkel will “clean up” prior to the flier being sent to Optinews.

The clubhouse will be used for scoring, merchants, and food prep.  Tents will extend from the clubhouse toward the parking lot.  Tables will be set up for use for meals and awards.

Raffle items will be secured for Friday night dinner and Saturday Ice Cream Social.  

The meeting adjourned at 2:30 pm.  Next meeting is scheduled for Saturday, February 12 at 1 pm.

Respectfully Submitted,

Carol Anne Peter

